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with high-achieving organizations 
and results-oriented school systems in 
the hopes that, together, we will be

will go on to graduate high school – 

the most important in-school influence
                           on student achievement.

READING ON GRADE LEVEL

EXCELLENT TEACHERS,

96% of third graders who are

 a statistic bolstered largely by



3

Fiscal year 2018 was a milestone year for The Belk Foundation – we 
marked our 90th year of grantmaking. We also engaged in reflection 
on the Foundation’s future and how best to focus our time and energy 
for impact within our two focus areas, K-3 achievement and excellent 
teachers and leaders. 

Here’s what we deeply believe: an excellent public education can 
drastically change the trajectory of a young person’s life.

The data is clear that when students have excellent teachers, particu-
larly for consecutive years, achievement gaps can be closed. But the 
fact is, there just are not enough effective teachers available to meet 
the needs of every student in North Carolina, especially in high poverty 
schools.

As we move into fiscal year 2019, we will continue to research, learn 
and seek advice on how, we, as a state, can increase the pool of  
excellent teachers. While our plans are in development, we will commit 
for five years to an effort of boosting the odds that more students have 
equitable access to the best teachers. We will also commit to engaging 
with all our partners, from grantees and colleges of education to current 
teachers and leaders, in shaping this work.

This fiscal year, the Belk Foundation made 36 grants totaling $2.4 million. 
This Annual Report highlights our 2018 grantee partners and our efforts 
to collaborate in Charlotte and across North Carolina.

With 90 years behind us and many possibilities ahead, join us as we work 
together in a movement toward excellence for all students.

John R. Belk
Board Chair

JUNE 
2018

90th

ANNIVERSARY
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THE BELK FOUNDATION GRANTS
Fiscal Year 2018 (June 2017-May 2018)

AUGUSTINE LITERACY PROJECT
Charlotte, NC
General operating support for a literacy intervention program delivered 
by highly trained volunteer tutors serving 178 students in high-poverty CMS 
elementary schools

CHARLOTTE SPEECH AND HEARING CENTER
Charlotte, NC
Program support for clinicians to provide individualized support to 120 rising 
CMS 1st – 3rd graders who are struggling readers enrolled in three summer 
learning programs, as well as support for an external program evaluation

THE FRIDAY INSTITUTE FOR  
EDUCATIONAL INNOVATION
State Level – NC 
Program support to promote teachers’ use of evidence-based practices 
to teach foundational reading skills to K-3 students through the creation 
of an online MOOC-Ed course

INTERNATIONAL HOUSE
Charlotte, NC
Program support for the Rising Readers program, which provides intense 
literary support over the summer months to a growing population of 
English language learning students in CMS

ourBRIDGE FOR KIDS
Charlotte, NC
General operating support for an afterschool program with a focus on 
literacy for 125 immigrant and refugee children from Title I CMS schools

READ CHARLOTTE
Charlotte, NC
Program support for an 18-month project to apply improvement science  
principles to improve early literacy outcomes in six CMS elementary 
schools, working in partnership with UPD Consulting and CMS

URBANPROMISE
Charlotte, NC
Program support for a year-round program for 230 low-income students 
that provides out-of-school-time academic and spiritual development

YMCA OF GREATER CHARLOTTE
Charlotte, NC
Program support for the Y Readers summer program, closing the 
achievement gap and preventing summer learning loss for 640 students 
at eight CMS school sites

K-3 CORE ACHIEVEMENT

$35,000

$26,000

$56,844

$40,000

$25,000

$217,130

$40,000

$75,000

Launched three years ago 
by The Belk Foundation and 

partners, Read Charlotte has 
emerged as a community-wide 
leader to achieve 80% third grade 
reading proficiency by 2025 in 
Charlotte. Right now, only 40% 
of CMS third graders read profi-
ciently. In 2018-19, Read Charlotte 
will work intensively with six CMS 
elementary schools to improve 
early literacy outcomes by apply-
ing proven improvement science 
principles. It sounds simple, but the 
premise is to rigorously use data 
and evaluation in an 18-month 
period to test school-based strat-
egies for improvement – with the 
ultimate goal of scaling to other 
elementary schools in the district. 
The Belk Foundation joined Read 
Charlotte and CMS to fund the 
intensive support provided by UPD 
Consulting.

LEARNING 
TO READ

http://alpcharlotte.org/
https://charlottespeechhearing.com/
http://www.fi.ncsu.edu/
http://www.fi.ncsu.edu/
http://www.ihclt.org/impact/rising-readers/
https://www.joinourbridge.org/
https://readcharlotte.org/
http://www.urbanpromisecharlotte.org/
https://www.ymcacharlotte.org/community.aspx
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BEST NC
State Level – NC
General operating support for BEST NC, a nonprofit, non-partisan coali-
tion of business leaders committed to moving North Carolina’s educa-
tion system from good to great

BEST NC
State Level – NC
Seed funding for the TeachNC campaign to capture, cultivate and 
convert teaching candidates through the creation of a Digital Recruit-
ment Platform focused on career pathways, licensure and job openings, 
working in partnership with the NC Department of Public Instruction

EducationNC
State Level – NC 
General operating support for independent research and reporting on 
K-12 education to build public will for teachers and school leaders and 
to expand educational opportunities for all children in NC

THE FRIDAY INSTITUTE FOR  
EDUCATIONAL INNOVATION
State Level – NC
Program support to enhance the state-funded evaluation of the  
Advanced Role pilots in select districts

KENAN FELLOWS PROGRAM FOR TEACHER  
LEADERSHIP AT NC STATE UNIVERSITY
Charlotte, NC
Program support for nine CMS teachers to complete a three-week  
summer internship in Charlotte businesses, participate in 80 hours of  
professional development, and create new curriculum that connects 
the classroom to workplace skills

JOHNSON C. SMITH UNIVERSITY
Charlotte, NC
Program support for project “IMPACT” for 35 middle and high school 
math teachers to create technology-infused learning in their classrooms 
at high poverty CMS schools

PROFOUND GENTLEMEN
Charlotte, NC
Support to hire a consultant to develop a strategic plan and continued 
program support to retain male educators of color in the education 
profession in the Charlotte area

TEACHING & LEADERSHIP

$105,000

$50,000

$60,000

$99,894

$50,000

$75,000

$50,000

(over 3 years)

(over 2 years)

(over 3 years)

THE BELK FOUNDATION GRANTS
Fiscal Year 2018 (June 2017-May 2018)

Photo by Megan Dunbar

In 2016-17, 960 of 6,004 (16%) 
eligible CMS teachers were  
rated Exceeds Expected 
Growth. In low poverty schools, 
1 in 5 teachers helped their 
students achieve more than a 
year’s worth of growth during  
a year of instruction. In 
high-poverty schools, that rate 
was closer to 1 in 7 teachers. 

*From the February 2018 CMS  
Breaking the Link report

DATAPOINT 
ON EXCELLENT 
TEACHERS

http://best-nc.org/
http://best-nc.org/
https://www.ednc.org/
http://www.fi.ncsu.edu/
http://www.fi.ncsu.edu/
https://kenanfellows.org/
https://kenanfellows.org/
https://www.jcsu.edu/
http://profoundgentlemen.org/
http://www.cms.k12.nc.us/cmsdepartments/accountability/Documents/Breaking the Link English.pdf
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PROJECT LIFT
Charlotte, NC
Program support to extend the human capital innovations of LIFT and 
unify models across CMS

PUBLIC SCHOOL FORUM
State Level – NC
Program support for The NC Safe and Supportive Schools Initiative for 
elementary school teacher training to respond to the impacts of child-
hood trauma on student learning and behavior

RESEARCH TRIANGLE INSTITUTE
State Level – NC 
Program support for the North Carolina Large District Consortium, which 
provides resources for the 12 highest population districts’ Superintendents 
and Chief Acadmic Officers to deepen their knowledge and implement 
evidence-based policies and strategies

QUEENS UNIVERSITY
Charlotte, NC
Program support for Queens School Executive Leadership Academy 
(SELA), a program that prepares new school leaders and principals 
through a partnership with Queens’ McColl School of Business, Cato 
School of Education, and CMS

THE INNOVATION PROJECT
State Level – NC
Program support for a network of 15-20 continually low-performing  
NC schools to implement innovative approaches to human capital  
strategies to attract and retain high-quality teachers and staff

TEACHING & LEADERSHIP continued

$75,000

$50,000

$50,000

$75,000

(over 2 years)

THE BELK FOUNDATION GRANTS
Fiscal Year 2018 (June 2017-May 2018)

ADVANCED 
ROLES
If schools place excellent teach-

ers in charge of small teams 
of typical teachers, students 
can consistently experience 
top-quartile teaching in math, 
and instruction nearly that 
effective in reading, according 
to a January 2018 report by the 
Brookings Institution and the 
American Institutes for Research. 
The Belk Foundation was an 
early supporter of roles that allow 
great teachers to extend their 
reach, because we heard  
directly from principals and 
teachers that they are a game- 
changer. Since 2013, we have 
invested over $1.3 million in the 
Opportunity Culture model in 
Project LIFT, CMS, Edgecombe 
and Vance counties. Addition-
ally, in 2018, we invested in the 
Friday Institute’s multi-year case 
studies of Advance Roles pilots 
in three districts across NC. When 
great teachers lead, students 
benefit.

$400,000
(over 2 years)

STAY CONNECTED
belkfoundation.org

6832 Morrison Blvd., Suite 100
Charlotte, NC 28211

@belkfoundation

http://www.projectliftcharlotte.org/
https://www.ncforum.org/
https://www.rti.org/
http://www.queens.edu/academics/schools-colleges/mccoll-school/school-executive-leadership-academy.html
http://tipnc.org/
https://caldercenter.org/publications/reaching-further-and-learning-more-evaluating-public-impacts-opportunity-culture
https://caldercenter.org/publications/reaching-further-and-learning-more-evaluating-public-impacts-opportunity-culture
https://caldercenter.org/publications/reaching-further-and-learning-more-evaluating-public-impacts-opportunity-culture
http://belkfoundation.org
https://twitter.com/belkfoundation
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The February 2018 review “Leading on Literacy: Challenges 
and Opportunities in Teacher Preparation Across the  

University of North Carolina System” recommends founda-
tional shifts in how teachers are prepared in the 14 UNC 
System undergraduate teacher preparation programs.

Recommendations from the review include:

 

1
   Increase the use of evidence-based interventions and 

strategies for literacy instruction

 2   Earlier and more frequent hands-on, student teaching 
experiences for teacher candidates

 3   Consistent incorporation of state content standards into 
instruction

A system-wide advisory board 
co-chaired by former CMS  
Superintendent Ann Clark,  
Winston-Salem State University 
Provost Dr. Anthony Graham, 
and UNC-Wilmington Provost 
Dr. Marilyn Sheerer have been 
charged to lead the work of im-
plementing the review’s recom-
mendations in partnership with 
the college of education deans. 

In 2017, The Belk Foundation in-
vested $120,000 for the “Leading 
on Literacy” review.

LEADING ON LITERACY

The UNC System is the largest 
preparation provider of North 
Carolina’s teachers, but enroll-
ment in education degree pro-
grams is down. Between 2010 
and 2015 alone, enrollments 
in bachelor’s and master’s 
degree programs in education 
in the UNC System dropped 
30%. Those numbers rebound-
ed some in 2016, but are still far 
below previous levels.

 

36,040

27,617

14,404

12,100

4,523

877

561

UNC System

Out-of-State

Alternative Entry

NC Private

Unclassifiable

Visiting International Faculty

Teach For America

Teacher Preparation Categories Amongst Teachers in North Carolina 

Note: In the 2013-14 school year there were 96,122 individuals paid as teachers in NCPS. This figure displays the 
teacher preparation categories from the largest (top) to smallest (bottom). Source: Staffing North Carolina's 
Classrooms: Evidence Connecting Teacher Preparation to Teacher Outcomes, Education Policy Initiative at Carolina 

37%

29%

15%

13%

5%

1

1

Photo by Megan Dunbar

DATAPOINT ON 
TEACHER PREP

https://www.northcarolina.edu/sites/default/files/documents/unc_teacher_preparation_report_final_021418.pdf
https://www.northcarolina.edu/sites/default/files/documents/unc_teacher_preparation_report_final_021418.pdf
https://www.northcarolina.edu/sites/default/files/documents/unc_teacher_preparation_report_final_021418.pdf
https://www.northcarolina.edu/sites/default/files/documents/unc_teacher_preparation_report_final_021418.pdf
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On February 20, 2018, The Belk Foundation 
convened education leaders in Raleigh from 

school districts, nonprofits, state government, 
and philanthropy to reflect on public education 
in North Carolina, both where we lead nationally 
and where we can look to improve. The evening 
featured remarks from Jeremy Anderson, president 
of the Education Commission of the States, and 
then responses from NC leaders, including Jennifer 
Haygood, Chief of Staff/Executive Vice President, 
NC Community College System; Mark Johnson, 
State Superintendent of Public Instruction; Janet 
Mason, 2018 NC Superintendent of the Year,  
Rutherford County Schools; and Margaret  
Spellings, President, University of North Carolina.

NEXT GEN ADVISORY BOARD 2018 GRANTS
BERRYHILL SCHOOL (CMS)
Charlotte, NC
Program support for “Summer Cool” summer school to prevent summer learning loss in reading

KIPP CHARLOTTE
Charlotte, NC
Program support for a Summer Step-Up Reading Program for a new rising 4th grade class

MONTCLAIRE ELEMENTARY (CMS)
Charlotte, NC 
Program support for a new culturally relevant library collection for students and a teacher resource library

$7,500

$2,500

$10,000

BRINGING LEADERS TOGETHER

The Belk Foundation legacy began in 1928 
with William Henry Belk and his brother 

Dr. John M. Belk and now runs through four 
generations of the Belk family. The Next 
Generation Advisory Board is comprised of 
fourth generation Belk family members who 
have come together to learn about The 
Belk Foundation mission, in part by running 
a grantmaking process. This Advisory Board 
was formed in 2013.

NEXT GENERATION 
ADVISORY BOARD

https://www.ednc.org/2018/02/21/belk-foundation-brings-leaders-together-fostering-civic-dialogue-innovation/?utm_source=fb&utm_medium=paid
http://schools.cms.k12.nc.us/berryhillES/Pages/Default.aspx
http://www.kippcharlotte.org/
http://schools.cms.k12.nc.us/montclaireES/Pages/Default.aspx
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INTRODUCING NEW BOARD MEMBERS
In 2017, The Belk Foundation welcomed two new board members: Anthony Fox and Alison Welcher. Anthony is a 

native Charlottean and partner at Parker Poe with a professional focus on municipalities in North Carolina and 
unique experience working with school boards. Alison Welcher is a former CMS teacher and Ranson IB Middle 
School principal, who oversaw transformative academic gains. She is a Doctoral Candidate at the Harvard 
Graduate School of Education. 

Beginning June 2018, retired CMS superintendent Ann Clark and Belk Foundation Next Gen Advisory member 
Rebecca Morris will join the Board. Ann’s distinguished career includes over 30 years of leadership in CMS, as a 
teacher, national principal of the year, chief academic officer and, most recently, superintendent. Within CMS, 
her priorities included reimagining the principal pipeline and literacy as a “north star.” Rebecca works in develop-
ment at the Bechtler Museum of Modern Art and is a volunteer tutor with Belk Foundation grantee partner Heart 
Math. She led the Next Gen in launching its school grants program, now in its fourth year.

Photo by Diedra Laird

Ann Clark Anthony Fox Rebecca Morris Alison Welcher

Adelaide Belk and Pete Gorman

Pete Gorman and Adelaide Belk have con-
cluded their service on the Belk Foundation 

Board, after 6 and 3 years respectively. Pete, for-
mer CMS superintendent from 2006 – 2011, now 
advises school leaders nationally. Adelaide was 
the first Next Gen member to complete her term 
on the Board and is the Director of Community 
Impact at United Way of Central Carolinas. Her 
Belk Foundation leadership will continue, as she 
transitions to chair the Next Gen Advisory Board.

CELEBRATING SERVICE


