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We seek diversity of thought, background 
and experience in those we engage with, 
learn from and invest in; policies and practices 
that provide genuine opportunities for 
people of all races, cultures and socioeconomic 
backgrounds to thrive; and an environment 
where our staff, volunteers, and partners feel 
valued and respected.

ourBRIDGE for Kids
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As we begin a new school year, in some ways, I’d like to block much of the pain and uncertainty that we experienced in our 
public schools last academic year. Amid the tremendous disruption, our grantee partners seized opportunities to accelerate 
their mission to support students and teachers. The known and still-to-be revealed effects of the pandemic have upped 
The Belk Foundation Board’s resolve for  progress on our two strategic issues: third grade reading proficiency and 
equitable access to effective teachers. 

Like many organizations, The Belk Foundation Board reflected on our commitment to educational equity this past year. 
Our Board and Staff are committed to setting goals for revising our internal operations, grantmaking, and advocacy to 
better support a mission of educational equity. In the coming year, we are committed to learning from, supporting and 
elevating diverse voices and perspectives. 

Progress in public education policy can feel elusive, especially during the challenges of a pandemic. In North Carolina, the 
Excellent Public Schools Act of 2021 became law in April with bi-partisan support and is a significant milestone 
in efforts to improve early literacy. Leaders throughout NC are coalescing around the need to apply the science of reading 
to classroom literacy instruction. After eight years of focusing on third grade reading proficiency, we pause to acknowledge 
this critical policy change and the significant, long term work ahead to support districts, educators and students in 
implementation. 

Within our priority of equitable access to effective educators, we want to lift up UNC Charlotte Cato College of 
Education and Charlotte-Mecklenburg Schools, who have seen improvement from their intentional partnership 
on clinical practice. In a year where many educator preparation programs struggled to place student teachers, CMS not 
only increased the number of student teachers from UNC Charlotte, but also hired more of them. This is important 
because we know from research that teachers hired by the district where they did their student teaching are 
more likely to be successful. 

Our Annual Report highlights 27 grants in Fiscal Year 2021 totaling $1.9 million that accelerate our mission.
As we look ahead to future years, we anticipate unprecedented federal aid flowing to NC through the Elementary and 
Secondary School Emergency Relief (ESSER) Fund. We will advocate for the best and highest use of this funding, 
especially to early grade reading and access to effective teachers, proven to benefit students and aid academic recovery.

September 2021

John R. Belk  
Board Chair

We are in the midst of a unique moment in history, and I believe we can improve 
outcomes for students, who are so critical to our state’s future, by working together.
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The Belk Foundation began focusing on third 
grade reading proficiency in 2013, as it became 
clear that this milestone is the most important 
predictor of high school graduation. Yet, in 
North Carolina, the majority of our students 
are not reading proficiently, with alarming 
differences across racial and socio-economic 
backgrounds. We anticipate school closures 
during the pandemic to exacerbate challenges 
and inequities.

However, renewed leadership commitment 
and policy changes in 2021 present new 
opportunities for progress. Coming off 
momentum in 2020 with a resolution from 
the UNC Board of Governors to improve the 
preparation of reading teachers and the NC 
State Board of Education Literacy Task Force 
recommendations, the Excellent Public Schools 
Act of 2021, signed with bi-partisan support in 
April 2021, emphasizes teacher preparation and 
instruction in the science of reading. 

Two new, innovative programs funded in-part 
by The Belk Foundation infuse evidence-based 
practices at various levels of NC’s educator 
pipeline. The Path Forward for Teacher 
Preparation and Licensure in Early Literacy, 
convened in partnership with The Hunt Institute 
and the Barksdale Reading Institute, allows 
NC and five other states to learn from national 
experts about system and policy change. Prior to 
student teaching, students in UNC Charlotte’s 
Cato College of Education will  learn and 
implement an evidence-based reading tutoring 
intervention for emerging K-3rd grade readers in 
CMS.  
 
Working alongside Read Charlotte, we remain 
committed to bolstering our Charlotte-based 
summer learning and tutoring partners, as these 
strategies become increasingly important for 
learning acceleration. We’re also excited about a 
new partnership with Black Child Development 
Institute - Charlotte focused on engaging 
families in home literacy practices.
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Third Grade Reading
EdNC



Voices on Literacy

“Reading proficiency at third grade is critical. Yet, prior to the pandemic 
65% of African American and 70% of Hispanic third grade students in 

CMS were not college-and-career ready in reading. Every student 
deserves opportunities for success.”

 –MUNRO RICHARDSON, Ph.D., 
Executive Director, Read Charlotte

“Family engagement is a dynamic process that has proven to 
be central in sustaining home literacy routines. Parents are their 

children’s first and most important teachers, so removing barriers 
and giving them the culturally rich and relevant literacy tools they are 

looking for is a good and equitable practice. ” 
–DEVONYA GOVAN-HUNT, Ph.D., President, 

Black Child Development Institute - Charlotte

 “The Excellent Public Schools Act of 2021 uplifts many important 
factors that earlier legislation overlooked: empowering educators with 
quality professional learning and providing information and resources 

to families to support their students.” 
–JOHANNA ANDERSON, Executive Director, 

The Belk Foundation

 “Research dating back 40 years tells us how the brain functions as 
kids learn to read. In NC, we now have a law that supports great 

instruction, and we’re navigating the ever-important process of 
implementing the evidence in classrooms. As I visit schools for my 

reporting, I am heartened to see teachers excited to put what they’re 
learning into practice.” –RUPEN FOFARIA, J.D., Reporter, EdNC
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In the 2020-2021 school year, only 33.7% of North Carolina 3rd graders 
scored at College and Career Ready Levels on the Reading End-of-Grade 
Assessment. This is a stark reflection of the pandemic’s impact on reading 
achievement, and the long way we have to go to accelerate learning.
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Equitable 
Access to 
EFFECTIVE 
Teachers 
In 2019, The Belk Foundation committed to focus on a 
new five-year strategic issue: equitable access to effective 
teachers. Knowing that teachers are the most important 
in-school factor on students’ academic achievement, we 
began asking questions about the distribution of effective 
teachers alongside researchers at the Education Policy 
Initiative at Carolina (EPIC). 

In March 2021, a report issued by EPIC underscored 
the urgency of the Foundation’s strategic issue. The 
report, entitled Access to a Well-Credentialed, Effective, 
and Diverse Teacher Workforce in North Carolina, and 

accompanying Factsheets shows that Black, Hispanic and 
economically disadvantaged students have less access 
to effective teachers and same-race teachers. In CMS,  
economically disadvantaged Black and Hispanic students 
are more than twice as likely to have a first year teacher 
than their white, economically advantaged peers.

The Belk Foundation continues to emphasize the 
importance of advanced teaching roles for excellent 
teachers, allowing them to reach more students, 
including an investment in statewide convenings by 
BEST NC. In Charlotte-Mecklenburg, 70 schools are 
part of the Teacher-Leader Pathway advanced teaching 
roles program, and state-wide 15 districts implemented 
advanced teaching roles in the 2020-2021 academic year. 
The Pathways to Excellence for Teaching Professionals, 
a new vision for NC’s teacher licensure and professional 
growth system, is benefitting from consulting and 
expertise from New America and SREB through Belk 
Foundation grants.  

White            
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% of 2018-19 Core Classes Taught by a Teacher Who Exceeded Growth in the Prior-Year 

Race Matters for Access to Effective CMS Teachers (2018-19)
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https://www.belkfoundation.org/wp-content/uploads/2021/02/EPIC_Equity-Brief_final-1.pdf
https://www.belkfoundation.org/wp-content/uploads/2021/02/EPIC_Equity-Brief_final-1.pdf
http://www.belkfoundation.org/wp-content/uploads/2021/08/2021-EPIC-Factsheets.pdf


  “With racially and ethnically diverse students emerging 
as the majority population in our NC K-12 public 

schools, it is vital that our educator workforce reflect 
the students whom they serve.” –ANTHONY 

GRAHAM, Ph.D., Provost and Vice Chancellor for 
Academic Affairs, Winston-Salem State University

  

“Charlotte-Mecklenburg Schools and UNC Charlotte, are working more 
intentionally to ensure clinical experiences include thoughtful school placements and 

coaching. This past year, we saw both an uptick in the number of Charlotte candidates 
placed for student teaching in CMS and hired for next school year – a win-win for both 

organizations.” –CHRISTINE PEJOT, J.D., Chief Human Resources Officer, 
CMS and TERESA PETTY, Ed.D., Professor and Interim Dean, UNC 

Charlotte Cato College of Education

  “There are solutions available to state, district, and 
school officials to more equitably distribute teachers. 

These include financial incentives to work in high-
priority schools, high-quality mentoring and coaching 

for student teachers and beginning teachers, teacher leadership 
roles that promote development and retention, investments in school 

leadership, and more equitable classroom rostering.”
 –KEVIN BASTIAN, Ph.D., Senior Research Associate, Director of 

Research, Education Policy Initiative at Carolina

  “Advanced Teaching Roles are designed to allow excellent teachers to 
extend their reach to more students. Early indicators show positive impact on 
student learning and teacher support.” –CALLIE EDWARDS, Ph.D., 

Associate Director, Program Evaluation and Education Research, Friday 
Institute for Educational Innovation at North Carolina State University

 
“Teaching is the profession that makes all other professions 

possible. Revisioning licensure and the accompanying support 
systems for teachers is critical to the future of our state.  This work 

will assist in strengthening the teacher pipeline and in recognizing/
rewarding our excellent teachers.”  –PATRICK MILLER, Ed.D., 

Superintendent, Greene County Schools and Chair, Professional Educator Preparation 
and Standards Commission (PEPSC)
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Teachers Matter



77 teachers of color completed the CMS 
Teaching Residency in the 2020-2021 academic 
year, supplying the district with a new pipeline of 
diverse educators.

United Way of Central Carolinas, in partnership with 
Read Charlotte, CMS, and The Belk Foundation, 

hosted 24 interactive presentations to 120 
youth-serving community partners, providing critical 
real-time information on schools and student needs 
during the pandemic. 

CMS parents created 900 Reading Checkup 
accounts in partnership with Black Child 
Development Institute - Charlotte, who distributed 

9,435 culturally relevant books.

EdNC’s audience exceeded 
1.1 MILLION 
members in 2020, as 
education became one 
of the main storylines of a 
pandemic-dominated year.

During summer 2020, 
UrbanPromise Charlotte 
safely held in-person 
summer camps where 
students achieved 

4.4 MONTHS 
of reading growth.

HELPS volunteers implemented 10,777 
reading fluency tutoring sessions with K-3 CMS 
students in the  2020-2021 academic year.

GRANTEE PARTNER IMPACT

7

©Brooke Brown Photography



Augustine Literacy Project
General operating support for the literacy intervention delivered 
virtually in the 2020-2021 academic year by highly trained volunteer 
tutors serving 200 students in Title 1 CMS elementary schools

$75,000

Charlotte Speech and Hearing
Program support for clinicians to provide individualized support to 
emerging readers in K-3rd grades to build vocabulary and language 
expression 

$35,000

CMS Foundation
Program support for the CMS Teaching Residency, with a goal of 
licensing 140 diverse, non-traditional teachers in the 2021-2022 
academic year

$75,000

Heart Math Tutoring
General operating support for a math intervention program that 
reaches over 1,100 students and provides curriculum and on-site 
support for volunteer tutors in Title I CMS elementary schools

$120,000 (over 2 years)

Helps Education Fund
Program and capacity building support to deliver HELPS targeted 
fluency tutoring to over 1,600 CMS elementary students in Title I 
schools during the 2021-2022 academic year

$100,000 (over 2 years)

International House of Metrolina
Program support for the Rising Readers program that provides intense 
literacy support over the summer months to over 500 English Learner 
students in partnership with Camp CMS

$40,000

National Black Child Development 
Institute - Charlotte 
Program support to improve literacy skills in 11 CMS elementary 
schools through Active Reading training and family engagement

$40,000

ourBRIDGE for Kids
General operating support for an afterschool program with a focus 
on literacy for over 150 immigrant and refugee children from Title 1 
CMS schools

$70,000 (over 2 years)

Queens University
Program support for Queens School Executive Leadership Academy 
(SELA), a program that prepares new school leaders and principals 
through a partnership with Queens’ McColl School of Business, Cato 
College of Education, and CMS

 $35,000 

Teach For America - Charlotte
General operating support to support over 110 early teachers and 
670 alumni working in CMS, through professional development and 
training, impacting thousands of CMS students in under-resourced 
communities

$100,000 

TrueSchool 
Program support to develop Principal Professional Learning 
Communities (PLCs) for up to 40 Charlotte-area principals focused 
on distributed leadership, student-centered learning, and teacher 
agency

$100,000

UNC Charlotte Cato College of Education
Program support for 260 teacher candidates to tutor 400 K-3rd 
CMS students in foundational reading skills with the Sound Partners 
intervention

$237,951 (over 2 years)

United Way of Central Carolinas
Program support for community partner collaboration focused on 
supporting students and families throughout CMS

$20,000

UrbanPromise Charlotte
Program support for a year-round program for 250 under-resourced 
students that provides out-of-school-time academic and spiritual 
development

$130,000 (over 2 years)

The Belk Foundation Grants                                                   
Fiscal Year 2021 (June 2020- May 2021)
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   Charlotte

http://alpcharlotte.org/
https://charlottespeechhearing.com/
https://www.cms-foundation.org
https://www.cms-foundation.org
https://www.cms-foundation.org
https://www.cms-foundation.org
https://heartmathtutoring.org/
https://heartmathtutoring.org/
https://heartmathtutoring.org/
https://heartmathtutoring.org/
https://www.helpseducationfund.org
https://www.ihclt.org/
https://www.ihclt.org/
https://www.nbcdi.org/affiliates/charlotte
https://www.nbcdi.org/affiliates/charlotte
https://www.nbcdi.org/affiliates/charlotte
https://www.nbcdi.org/affiliates/charlotte
https://www.joinourbridge.org/
http://www.queens.edu/academics/schools-colleges/mccoll-school/executive-leadership-institute/school-executive-leadership-academy.html
https://www.teachforamerica.org/where-we-work/charlotte-piedmont-triad
https://www.teachforamerica.org/where-we-work/charlotte-piedmont-triad
https://www.teachforamerica.org/where-we-work/charlotte-piedmont-triad
https://www.teachforamerica.org/where-we-work/charlotte-piedmont-triad
https://www.teachforamerica.org/where-we-work/charlotte-piedmont-triad
https://www.trueschool.org/
https://www.trueschool.org/
https://www.trueschool.org/
https://www.trueschool.org/
https://www.trueschool.org/
https://education.uncc.edu/
https://education.uncc.edu/
https://education.uncc.edu/
https://education.uncc.edu/
https://uwcentralcarolinas.org/
https://uwcentralcarolinas.org/
https://uwcentralcarolinas.org/
http://www.urbanpromisecharlotte.org/
http://www.urbanpromisecharlotte.org/
http://www.urbanpromisecharlotte.org/
http://www.urbanpromisecharlotte.org/


BEST NC 
General operating support for BEST NC, a nonprofit, non-partisan 
coalition of business leaders committed to transforming NC 
education through state policy and advocacy

$70,000 (over 2 years)

BEST NC 
Program support to elevate the Advanced Teaching Roles initiative 
across NC, by convening, informing and advocating for more 
educators to have the opportunity to extend their reach to more 
students and/or lead teams of teachers, ultimately increasing the 
number of students across the state who have access to a highly 
effective teacher

$15,000
EducationNC
General operating support for EdNC’s independent reporting and 
research on critical issues affecting students, educators, and families 
across the state of NC

$60,000 (over 2 years) 
The Hunt Institute
Program support for The Path Forward, a multistate convening 
to transform early literacy instruction by embedding the science 
of reading into teacher preparation and to improve early literacy 
outcomes through policy changes

$75,000 
myFutureNC
General operating support to ensure two million North Carolinians 
obtain a high-quality credential or postsecondary degree by 2030

$25,000 
NC Center for the Advancement of Teaching
Program support to bring national expertise to state education 
leaders at the fall Curriculum Leaders Conference and Literacy 
Leaders Conference 

$40,000
New America Foundation
Program support to provide expert guidance on measures of 
teacher effectiveness to NC Professional Educator Preparation & 
Standards Commission (PEPSC) subcommittees, as part of the NC 
Department of Public Instruction’s (DPI) Pathways to Excellence 
for Teaching Professionals, a new vision for NC’s teacher licensure 
and professional growth system

$58,609

North Carolina State University 
Program support for the Leadership Institute for Future Teachers 
(LIFT) at the College of Education that will work with 30 diverse 
rising high school seniors interested in pursuing a career in teaching

$10,000

North Carolina State Level

Public School Forum
Building upon the DRIVE Task Force recommendations, 
program support to conduct a landscape analysis and policy 
recommendations for Grow Your Own strategies in the state, with a 
goal of recruiting and developing diverse teachers

$50,000
Southern Regional Education Board 
Program and consulting support for the North Carolina Pathways 
to Excellence, the revamped NC teacher licensure and professional 
growth system

$181,650 (over 2 years)

University of North Carolina at Chapel Hill 
Program support to study student rostering practices statewide 
and offer solutions to increase students’ equitable access to highly 
effective teachers

$189,717 (over 2 years)
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Heart Math Tutoring

http://www.bestnc.org/
http://www.bestnc.org/
http://www.bestnc.org/
http://www.bestnc.org/
http://www.bestnc.org/
http://www.bestnc.org/
http://www.bestnc.org/
http://www.bestnc.org/
http://www.bestnc.org/
http://www.bestnc.org/
http://www.bestnc.org/
http://ednc.org/
https://hunt-institute.org/
https://hunt-institute.org/
https://hunt-institute.org/
https://hunt-institute.org/
https://hunt-institute.org/
https://www.myfuturenc.org/
https://www.nccat.org/home
https://www.nccat.org/home
https://www.nccat.org/home
https://www.nccat.org/home
https://www.newamerica.org/
https://www.newamerica.org/
https://www.newamerica.org/
https://www.newamerica.org/
https://www.newamerica.org/
https://www.newamerica.org/
https://www.newamerica.org/
https://ced.ncsu.edu/lift/
https://www.ncforum.org/
https://www.ncforum.org/
https://www.ncforum.org/
https://www.ncforum.org/
https://www.ncforum.org/
https://www.sreb.org/
https://www.sreb.org/
https://www.unc.edu/
https://www.unc.edu/


Continuing the family legacy, the Next 
Generation Advisory Board is comprised 
of 4th generation Belk family members 
who have come together to learn about the 
Foundation’s mission, in part by running 
their own grantmaking process. Formed in 
2013, the Advisory Board began by making 
grants directly to Title 1 CMS schools. 
Starting in 2020, the Advisory Board 
shifted their grantmaking process to focus 
on capacity building grants for existing 
Belk Foundation grantee partners.

Next Gen Capacity 
Building Grants Education Policy Initiative at Carolina $37,699

ExcelinEd  $80,000

Our Turn  $25,000

Profound Gentlemen  $75,166

Read Charlotte  $150,000

Renaissance West Community Initiative  $35,000

Research Triangle Institute  $30,000

TeachNC $150,000

YMCA Charlotte          $75,000

*Fiscal Year 2021 pledge payment amounts
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EducationNC 
Capacity building support for an analytics tool to understand 
and grow EdNC’s online audience

$12,500

UrbanPromise Charlotte 
Capacity building support for a custom database to track 
students’ “20-year journey” with UPC

$17,500

Multi-Year Grants

We continued to contribute to 
multi-year grant commitments:*

NC Center for the Advancement of Teaching

https://www.ednc.org/
https://www.ednc.org/
https://www.ednc.org/
https://www.urbanpromisecharlotte.org/
https://www.urbanpromisecharlotte.org/
https://www.urbanpromisecharlotte.org/


6832 Morrison Blvd, Suite 100 
Charlotte, NC 28211

S TAY
CONNECTED

belkfoundation.org

     @belkfoundation

http://belkfoundation.org
https://twitter.com/belkfoundation

