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“The ingenuity and leadership amongst our grantee 
partners, as they pivoted boldly and decisively to 
support students and teachers in new ways during 
the pandemic, has inspired us.”
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Cover photos: Top left: Teach For America – Charlotte corps member Steven Jefferson organized a forum for his 7th grade students at Governor’s Village STEM Academy to 
discuss race and policing in America and provide them with a space to feel heard. Photo courtesy of Steven Jefferson; Top right: Teach For America – Charlotte alumna Nancy 
Bullard, who teaches Science at Huntingtowne Farms Elementary, launched a science-based TikTok account to share educational resources and activities with students and 
families. Photo courtesy of Nancy Bullard; Bottom photos: UrbanPromise Charlotte summer camp 2020 where StreetLeaders and certified teachers worked with students to 
combat summer/pandemic learning loss. Photo credit: Brooke Brown Photography.



As a family foundation with over 90 years of history, we have never faced a confluence 

of events like we have in 2020. In mid-March, North Carolina public schools closed their 

doors due to COVID-19. As the spring and summer progressed, we witnessed uprisings 

across the country in response to the unjust killing of Black Americans. The disparities 

already experienced by our most vulnerable students, combined with a pandemic that 

is disproportionately affecting health and economic outcomes for families of color, has 

caused us to reflect personally and as an organization on what we stand for and what 

our role is in ensuring success for all students.

The ingenuity and leadership amongst our grantee partners, as they pivoted to 

continue to serve students and schools during the pandemic, has inspired us. Jason 

Terrell, Executive Director of our partner Profound Gentlemen, shared a stirring message 

recently: “I have been reflecting and asking myself: what are my values, how can I be 

aligned and in right relationship with them, what are the needs of the communities who 

anchor me, and what can I offer with my full energy?”

At the Belk Foundation, we acknowledge the impact that systemic racism has on black 

and brown students in our community. We also know that there are many educational 

inequities impacting the future lives of our students. We understand that we do not have all 

the answers, so we commit to assessing our practices and learning ways we can improve our 

approach to educational equity.

We’re driven by our two strategic issues: ensuring students are reading by third grade 

and increasing the odds that students who are low-income and/or of color will be taught 

by highly effective teachers. Our Annual Report highlights our 23 grants in Fiscal 
Year 2020 totaling $1.6 million. Additionally within this Annual Report, we share leading 

questions that will guide our work next fiscal year.

Our mission of excellence for all students in NC has never been so critical, as we begin to 
understand the physical, emotional and economic impacts from this year. We hope you 

will join us in our efforts.

September 2020

John R. Belk  
Board Chair
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AUGUSTINE LITERACY PROJECT
General operating support for ALP’s core literacy 
intervention program delivered by highly trained volunteer 
tutors serving students in high-poverty CMS elementary 
schools

$45,000

CHARLOTTE-MECKLENBURG 
SCHOOLS FOUNDATION
Program support for the CMS Teaching Residency, with a 
goal of licensing 120 diverse, non-traditional teachers in 
the 2020-2021 academic year

$75,000

CHARLOTTE SPEECH AND HEARING CENTER
Program support for clinicians to provide individualized 
support to struggling readers in K-3rd grades to build 
vocabulary and language expression 

$35,000

EDUCATION POLICY INITIATIVE AT CAROLINA
Program support for comparative research on the 
CMS and North Carolina teacher workforce, including 
preparation, effectiveness, and retention of excellent 
teachers

$233,492 (over 5 years)

HELPS EDUCATION FUND
Program support to deliver HELPS targeted fluency 
tutoring to at least 270 students in 15 high-need CMS 
schools during the 2020-2021 academic year

$100,000

INTERNATIONAL HOUSE
Program support for the Rising Readers program, which 
provides intense literacy support over the summer months 
to a growing population of English language learning 
students in CMS

$80,000 (over 2 years)

OUR TURN
Program support for the student-led NC Effective 
Educator Campaign, which seeks to improve teacher 
effectiveness in Charlotte-Mecklenburg Schools by 
including student input in the teacher evaluation process

$50,000 (over 2 years)

ourBRIDGE FOR KIDS
General operating support for an afterschool program 
with a focus on literacy for over 150 immigrant and 
refugee children from Title 1 CMS schools

$35,000

PROFOUND GENTLEMEN
General operating support to promote retention of male 
educators of color in North Carolina through professional 
development, leadership, and mentorship models

$250,000 (over 3 years)

QUEENS UNIVERSITY
Program support for Queens School Executive Leadership 
Academy (SELA), a program that prepares new school 
leaders and principals through a partnership with Queens’ 
McColl School of Business, Cato College of Education, and CMS

$30,000 

RENAISSANCE WEST COMMUNITY INITIATIVE
Program support for a Literacy Lab that strengthens 
teacher coaching and training to aid students at 
Renaissance West STEAM Academy in literacy 
interventions

$85,000 (over 2 years)

YMCA OF GREATER CHARLOTTE
Program support for the Y Readers summer program, 
preventing summer learning loss for over 900 students

$150,000 (over 2 years)

The Belk Foundation Grants                   Fiscal Year 2020 (June 2019 - May 2020)

CHARLOTTE
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http://alpcharlotte.org/
https://cms-foundation.org
https://cms-foundation.org
https://charlottespeechhearing.com/
https://publicpolicy.unc.edu/epic-home/
https://www.helpseducationfund.org
https://www.ihclt.org/whatwedo/rising-readers/
https://www.itsourturn.org/
https://www.joinourbridge.org/
https://www.profoundgentlemen.org/
https://www.queens.edu/academics/schools-colleges/mccoll-school/executive-leadership-institute/school-executive-leadership-academy.html
http://rwci.org/
https://www.ymcacharlotte.org/mission/youth-development/academic-success/y-readers


Due to COVID-19, members of the Next Gen made virtual site visits, 
including this one with Alison Houser of Augustine Literacy Project.

NEXT GEN
Next Gen provides capacity 
building grants
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The Belk Foundation Grants                    Fiscal Year 2020 (June 2019 - May 2020)

AUGUSTINE LITERACY PROJECT
Capacity building support to develop 
communications strategies and resources to increase 
volunteer recruitment for the tutoring program

$5,000

ourBRIDGE FOR KIDS
Capacity building support for in-depth training to 
develop a fully trauma-informed approach to the 
afterschool program

$10,000

PROFOUND GENTLEMEN
Capacity building support for new financial 
management software and implementations 
that increase staff efficiency, accountability and 
sustainability

$15,000

This year, we continued to 
contribute to multi-year 
grant commitments:
BEST NC $35,000

TeachNC  $50,000

HEART MATH TUTORING  $60,000

NC EARLY CHILDHOOD FOUNDATION  $30,000

READ CHARLOTTE  $150,000

RESEARCH TRIANGLE INSTITUTE  $40,000

TEACH FOR AMERICA CHARLOTTE  $100,000

THE FRIDAY INSTITUTE FOR EDUCATIONAL
INNOVATION $34,165

UNC CHARLOTTE CATO COLLEGE OF 
EDUCATION  $97,808

UrbanPromise CHARLOTTE   $45,000

Cont inuing the fami ly  legacy,  the Next 
Generation Advisory Board is comprised of 
4th generation Belk family members who 
have come together to learn about the 
Foundation’s mission, in part by running their 
own grantmaking process. Formed in 2013, the 
Advisory Board began by making grants directly 
to Title 1 CMS schools. Starting in 2020, the 
Advisory Board has shifted their grantmaking 
process to focus on capacity building grants 
for existing Belk Foundation grantee partners.

http://alpcharlotte.org/
https://www.joinourbridge.org/
https://www.profoundgentlemen.org/


In June 2019, The Belk Foundation announced an 

additional strategic issue of equitable access to 

effective educators. Our primary goal: increase the 

odds that students who are low-income and/or of 

color will be taught by highly effective educators. This 

critical need within NC has only been exacerbated 

by the COVID-19 crisis and increased awareness of 

racial injustices throughout our communities. 

In our first year, we have engaged in new partnerships 

and commissioned research. Charlotte-Mecklenburg 

Schools and UNC Charlotte Cato College of 

Education spent the year identifying ways to improve 

their partnership in student teacher preparation, 

recruitment and hiring. The Teacher Leadership 

Pathways program in CMS continues to expand 

to more schools who are using advanced teacher 

roles to expand the reach of effective teachers. 

We initiated a grant with the Education Policy 

Initiative at Carolina for research comparing CMS to 

the NC teacher workforce, including preparation, 

effectiveness and retention of excellent teachers, and 

we anticipate a report early in 2021.

The Belk Foundation Grants                  
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The Belk Foundation hosted a convening “Recognizing Top 
Talent” that highlighted the need to build talent strategies that 
develop and retain our top North Carolina teacher talent, 
February 12, 2020.

digiLEARN: DIGITAL LEARNING INSTITUTE
Program support to create recommendations for micro-
credentials that will lead to state-wide improvements 
in how North Carolina teachers are developed, 
recognized, and rewarded

$40,000
EducationNC
General operating support for EdNC’s independent 
reporting on critical issues affecting students, educators, 
and families across the state of North Carolina

$30,000
EXCELinED
Program support to assess NC educator knowledge 
of the science of reading and make policy 
recommendations to improve early reading in the state, 
including key support for educators

$160,000 (over 2 years) 
HILL LEARNING CENTER
Program support for curriculum development to virtually 
train Teach For America corps members in the science 
of reading during their 2020 National Summer Institute

$50,000
myFutureNC
General operating support to ensure two million 
North Carolinians obtain a high-quality credential or 
postsecondary degree by 2030

$35,000 
NEW AMERICA
Program support for advising on the development of 
a plan for North Carolina teacher micro-credentials, in 
partnership with digiLEARN

$35,000
NORTH CAROLINA BUSINESS COMMITTEE 
FOR EDUCATION
Program support for the DRIVE Summit: Developing 
a Representative & Inclusive Vision for Education, an 
initiative of the Governor’s office to move towards a 
new landscape in recruiting, developing, supporting & 
retaining educators of color in North Carolina

$40,000
NORTH CAROLINA STATE UNIVERSITY FOUNDATION
Program support for the Leadership Institute for Future 
Teachers (LIFT) at the College of Education that will work 
with 30 diverse rising high school seniors interested in 
pursuing a career in teaching

$10,000
TRUESCHOOL
Program support for a statewide learning community of 
teacher  leaders who are driving equity-focused education 
systems to improve student achievement and close gaps in 
K-3 literacy

$50,000

NORTH CAROLINA STATE LEVEL

Picture above left to right: Melissa Tooley of New America; Cherelle 
Sanders of Martin Millennium Academy, Edgecombe County Public 
Schools; Jim Wycoff of  the Center for Education Policy and Workforce 
Competitiveness, University of Virginia; Candice McQueen of the 
National Institute for Excellence in Teaching; and Constance Lindsay 
of the School of Education, UNC-Chapel Hill

Equitable Access  to Effective Teachers 

https://www.digilearn.org
http://ednc.org/
https://www.excelined.org/
https://www.hillcenter.org/
https://www.myfuturenc.org/
https://www.newamerica.org/
https://www.ncbce.org/
https://www.ncbce.org/
https://ced.ncsu.edu/lift/


How will the CMS Community Equity Committee, 
which met for the first time in January 2020, focus 
efforts on access to effective teachers? 

As NC charts a recovery from the effects of 
COVID-19, what recommendations from the Sound 
Basic Education for All Action Plan addressing the 
Leandro lawsuit can be prioritized? 

With assessments in flux, what other validated 
tools, such as student surveys, can be utilized to 
measure teacher effectiveness?

In the looming fiscal crisis and anticipated 
education budget cuts, how can school 
systems make human capital decisions that 
prioritize retaining effective teachers?

What tools do principals need to more 
equitably roster students to effective teachers?

Our leading questions: 
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•Teachers are the most important in-
school factor for student achievement. 
A teacher is estimated to have two 
to three times the impact of any 
other school factor on a student’s 
performance.

•There are too many novice teachers 
in higher poverty schools. Beginning 
teachers are much more likely to 
be hired late and placed in higher 
poverty schools. In 2018-19 in CMS, 
11% of white students in low poverty 
schools had a first-year teacher for an 
academic course, compared to 39% of 
black students in high poverty schools 
-- nearly 4x as much!

•There is an alarming disparity 
in likelihood of access to effective 
teachers, based on race and school 
poverty level. Across North Carolina in 
2018-19, 52% of white students in low 
poverty schools were taught academic 
courses by a teacher who exceeded 
growth the previous year, compared to 
only 24% of black and 27% of Hispanic 
students in high poverty schools.

WHAT WE KNOW

Equitable Access  to Effective Teachers 
Teachers have always been the difference-makers in students’ academic success. 

In the age of remote learning and COVID-19, we consider these facts and questions.



Kymyona Burk of ExcelinEd, Kelly Butler of the Barksdale Reading Institute, Laura Stewart of The Reading League, and author Natalie 
Wexler at The Belk Foundation convening “North Carolina and the Science of Reading,” February 13, 2020

Keep the momentum
Over the last seven years, The Belk Foundation has had an intentional focus on third grade 

achievement. While we have learned a great deal about literacy that has guided our work and 

partnerships, we continually ask questions and reflect on what it takes to improve proficiency. 

The reality is: our state, like most others in the nation, has stagnant fourth grade reading 

proficiency scores below 40%, according to the National Assessment of Educational Progress 

(NAEP). More than 60% of our students are struggling with reading – we can and must do better 

for our students.

 

In recent months, we have seen momentum on literacy in North Carolina. In February 2020, 

the Foundation convened education stakeholders from across NC for a series of sessions on 

the science of reading. We were inspired by leaders who are reshaping the national reading 

conversation, notably from Mississippi where students achieved an unprecedented boost in 

third grade reading proficiency in 2019. In April 2020, the University of North Carolina Board 

of Governors approved a resolution that requires teaching candidates at the 15 UNC System 

Educator Preparation programs to receive explicit, systematic, and scaffolded instruction in the 

essential components of reading. In June 2020, the NC State Board of Education Literacy Task 

Force made recommendations to improve educator preparation, professional development 

and instructional materials.

Third Grade Reading Proficiency
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The determination of NC teachers, school leaders, our grantee partners and our 
amazing students motivates us to continue our focus on third grade literacy. Here 
are facts and questions that will guide our work in fiscal year 2021 and beyond.

Our leading questions: 

How will school closures during COVID-19 
affect students’ reading achievement, 
when foundational skill development in 
the early years is so critical yet fragile?

How will teacher preparation providers, especially in the 
UNC system and growing residency license programs, 
ensure their candidates are prepared to teach reading 
on day one?

What are the best ways to improve K-3 classroom 
teachers’ knowledge and ability to teach reading 
while acknowledging their dedication and talent?

•Reading proficiency by third grade is 
the most important predicator of high 
school graduation and career success.

•In 2019, less than a third (30.4%) 
of North Carolina economically 
disadvantaged third graders were 
reading at College & Career Ready 
levels, according to EOG testing.

•In the past two decades, despite 
significant effort, investment and 
attention, North Carolina has only 
increased by 9 percentage points the 
portion of 4th graders who are at or 
above proficient in reading, from 27% 
in 1998 to 36% in 2019, according to 
the NAEP.

Where will the recommendations of the 
NC State Board of Education Literacy 
Task Force fall in the many priorities 
faced by the State Board of Education?

WHAT WE KNOW

How will our state leaders improve upon Read to 
Achieve, particularly after SB 438 was vetoed in 2019?
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Our partners pivoted boldly and decisively 
to support students and teachers in new 
ways. Here are a few examples:

COVID-19

The Hill Center rapidly 
developed virtual training on 
the Science of Reading and 
prepared 2,800 Teach for 
America corps members on 
reading instruction.

EdNC quickly pivoted to cover 
the pandemic’s impact on 
schools, including a database 
tracking district responses to 
COVID-19 school closures.

ourBRIDGE for kids after 
school program began 
delivering learning packets 
and food to their students’ 
homes, as well as ensuring 
access to devices for virtual 
learning.

Anticipating learning loss 
due to school closures, Read 
Charlotte quickly launched 
the Reading Checkup that 
provides families with activities 
to grow their child’s specific 
reading skills.

Profound Gentlemen provided 
a space for emotional support to 
their network of male teachers of 
color as they dealt with teaching 
virtually and processing the 
continual violence against Black 
Americans.

Students continued to stay 
engaged and grasp math 
concepts through Heart Math 
Tutoring’s Summer 2020 virtual, 
volunteer tutoring pilot.



STAY 
CONNECTED

belkfoundation.org

     @belkfoundation

6832 Morrison Blvd, Suite 100 
Charlotte, NC 28211
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http://belkfoundation.org
https://twitter.com/belkfoundation

